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22 Decembar 1948

To: Asgistant Dirasctor
office of Reports end Estimetes

From: Interdepartmental Coordinating é%arr for Foreign Informetion
Asgistant Secretary of Stete for Public Affairs

Subject: Intelligence Requirements for the Government Forelgn
Information Program

1, The operstions of the foreign informetlon program
of the government heve now progressed to the point where it is
possible to be definjtive concerning the brosd aspects of intelli-
gence support for such a program. It 1s increusingly clear that
such & worldewide program camnot be effegtlve until informstion
poliey is geered to strategic policy end both sre based on appro-
priate intelligence. :

2. In aid of such & foreign informstion program, intelll-
gence must provide at least the following:

8. baslo terget anolyses of the countries to be
subject to an informution approech;

b. a continuing enulysis of 211 current factors
end conditlons affecting the projection of inforwm:tion
into the specific ares; <

c. & contipuing enalysis of the effectiveness or
impect of such Infornction progrun.

5. With regard to Ra, the 0fflice of Intelligence Tesearch,
Department of State, hus engaged to provide such enalyses apd i8
currently working on & limited number of high-priority erea studies
ag indicated in the sttached Annex A.

4., With regard to 2b and 2¢, thers is currently no specifie
srrangement for providing such intelligence to the Ssate Department
informs tion progrem, elthough preliminery telks have been had with
OIR personnel concerning some aspects oY such worke

5, Accordingly, it appeers that what ic currently required
are weekly end monthly enslyses particulerly written to saticfly
the requirements of the informe:tlon program &8s osteblished in para-
grophs 2b and 26, As @ concomittant motion to this annlysis effort
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* opanial eollection dircotive should be vrepared for di styibution
to sll field collactors. The Offiee of the Spscisl Assistant for
Ressurch and Intelligepce, Departmeat of Stata, e currently con-
8idering the drefting ¢f & reporting direstive to astisfy sons

aspeets of ihis work.

“ ‘ 6. 1%t is requested that your office inform this “teff as
to ihe sllocetion of respomsibilitise for engcging in the sbove
stated resesrch end when this Steff mey expect to recoive the
sfcrenentionsd cuniinuing waekly end ronthly upslyses,

25X1A

Attachment
Copy mermo from OIR to IRE, DRF, DRN - 12/6/48
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